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Berkshire County Ladies’ Golf Association 

 

Minutes for the Delegates Meeting  

held on 20th September 2021 at Hennerton Golf Club 

 
BCLGA County Executive: 
Margaret Berriman (MB) President 
Sheila Hayes (SH)  Honorary Secretary 
        
In attendance 
Ann Smillie – BCLGA County Welfare officer 
Sarla Read – BCLGA Junior Fun Golf Organiser 
 
Clubs Represented: 
Bradfield College  Castle Royle   East Berks 
Easthampstead Ladies  Goring & Streatley  Hennerton  
Mill Ride   Newbury & Crookham  Reading    
Sand Martins   Sonning    Windsor Great Park 
Winter Hill  
  
Apologies: 
Bearwood Lakes   Calcot Park   Donnington Grove  
Maidenhead   Mapledurham   Royal Ascot 
Temple    The Berkshire   West Berks  
   
 

1.  Welcome 
Margaret welcomed new delegates to the meeting and Julie Metelko 
who will be taking over the  role of BCLGA Voting Member. 

Action 

2.  Apologies 
Apologies were received from nine clubs. 

 

3.  Minutes 
The minutes of the previous meeting held on 19th April 2021  were 
approved as a correct record. 

 

4.  Matters Arising 
Item 9 BCLGA Strategy– Margaret reminded delegates she had offered a 
small prize to the delegate whose club returned most questionnaires 
proportionate to their membership.  Lesley Roberts from Sonning was 
congratulated on achieving a 23% response rate and was presented  a 
bottle of wine. 
 
Item 13 AOB – Future Meetings– Sheila thanked the delegates for their 
responses to whether they preferred face to face or zoom meetings. The 
answers favoured a mixed approach, so it had been decided to have face 
to face in April when there were more likely to be new delegates.  The 
September meeting would  generally be a zoom meeting. 
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5.  General Update 
Margaret reminded delegates that an update had been circulated after 
the BCLGA Executive Team meeting held in July.  Since then, she advised 
that: 

• She was at County Match Week and could confirm the great team 
spirit engendered by Laura and Sally.  The results did not reflect the 
closeness of the matches and how well many of the team played.  
Bucks won and went through to County Finals played last week.  They 
finished 4th and Surrey were crowned Champion County. 

• The County Dinner was confirmed as Friday 19 November 2021 at 
East Berks GC.  Delegates were asked to let their members know 
about the event (it’s on the website under ‘News’) – and perhaps 
organise a club table. The guest is Maureen Madill who many may 
remember as the on-course reporter who kept Peter Alliss on his 
toes.  She will be very interesting.  Space is limited – be warned! 

• Sally’s second team qualified to go through to the Midlands South 
(MS) team finals – and won! 

• Tracy’s Senior team won the Seniors’ League of which they are part. 
The League includes Bucks, Hants, Herts and Oxon. 

• The Junior Handicap team also got through to their MS Final – and 
they won! 

 

 

6.  Communications 
Maddy Pearce , the communications officer, was unfortunately unable to 
attend the meeting.  Sheila said she would include an update from 
Maddy with the minutes. 
Post meeting update– Maddy advised that over the last few months the 
focus has been setting up a Facebook page building awareness, gathering 
followers and interest, and convert followers to events. She had shared 
stories, posted updates and included some general information on 
upcoming events. The  total following is now 216 likes and 241 follows 
which has increased on last year.  Initiatives currently being taken 
forward include: 

• Volunteers section: look at getting dates in the diary for videos and 
Q&As to create content.  

• Insider’s Guide: a look at local clubs within the region  

• Quotes: creating content around feedback and player quotes to 
provide more of an insight into what happens in the County 

• Coaching corner: Look at partnering with a professional to create 
content for followers to try and practise. 

 

SH 

7.  BCLGA Competitions 
Sheila read a report from the Joint Competition Secretaries (Deirdre and 
Maria). 
 
The Competition Secretaries thanked the club delegates who have 
promoted the BCLGA events held this year.  There is always room for 
more players, and they rely on the delegates to inform clubs of up-and-
coming events or steer them in the direction of the website. 
This  year the 1st Division spring meeting and Championship were 
cancelled altogether because of Covid.  Two events have been  
rescheduled– of which the Tegner is still to be played in October, and 
otherwise there were  successful days running President’s Salvers, 
Seniors’ Championship, the Millennium, and the 1st, 2nd and 3rd Division 
Autumn meetings. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



                           BCLGA: recognised as a SafeGolf County 

They thanked all the clubs that have been so welcoming and helpful on 
competition days and provided excellent lunches following play. 
 
The types of competition that members would  like the BCLGA to run is 
still being assessed, and there is already a busy schedule at great clubs to 
play next year. 
 
The diary for next year’s fixtures was now available on the website and a 
copy would be circulated with the minutes for delegates to display in 
their clubhouses.  Entries open from January 2022. 
 

 
 
 
 
 
 
 
 
 
SH 

8.  SafeGolf Accreditation/Role of Welfare officer 
Ann Smillie introduced herself as the County Welfare Officer and 
explained the importance of SafeGolf accreditation.   She listed the clubs 
that had achieved SafeGolf accreditation, and  delegates added some 
more clubs to the list making around 16 clubs in total in Berkshire who 
are believed to have completed their SafeGolf accreditation so far.  Ann 
reminded delegates that it was important for all clubs to complete their 
accreditation and  to ensure it was renewed annually by updating the 
Club Safeguarding register each March.  For those still completing 
accreditation  the process includes  the formal adoption of the EG 
policies and procedures on safeguarding children and vulnerable adults,  
appointing a Club Welfare Officer (CWO) and the club golf pro being 
registered on the SafeGolf register of accredited coaches.  The role of the 
CWO is explained on the EG website.  Sam Clapham, the EG Club Support 
Officer, was available to help. He can  be contacted at: 
samclapham@englandgolf.org 
 
Golf in common with many other sports needs to ensure that children 
and  vulnerable people are protected. Delegates were surprised to learn 
that nationally there may be around 50 cases based on golf being 
investigated at any one time. 
 

 

9.  Fun Competitions for Juniors 
Sarla Read introduced herself as the Junior Fun Golf Organiser.  She ran 
the BCLGA competitions for pre-handicap junior girls that were generally 
held on shortened 9-hole courses during school holidays.  The events 
were designed to encourage girls who could hit a golf ball to take up golf 
and rules were not strictly adhered to  e.g. throwing a ball out of the 
rough was allowed!  She asked delegates to encourage their members 
and Pros to enter children into the fun events. The dates for next year’s 
competitions will be on the web and Sheila will circulate them for 
members to display in the clubhouse and encourage girls to enter. 
 
Sarla needs volunteers next year  to help with  the Fun Events, 2/3 ladies 
from each club to walk round with the girls. Delegate were asked to 
contact Sarla if they could help. Sarla will also be looking for someone to 
take over from her in 2023.  
 

 
 
 
 
 
 
 
 
SH 

10.  BCLGA Strategy Questionnaire 
Margaret reported back on the questionnaire. Key points were: 

• 95 replies were received 

• 85% of respondents played 1-3 times a week 

• 37% had handicap indexes of 20.0 or better,  60% had handicaps 20.1 
– 44.0 

 
 
 
 
 
 
 

mailto:samclapham@englandgolf.org
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• 6% of respondents had never heard of BCLGA and 27% thought ‘it 
was not for them’ 

• Members overwhelmingly wanted: fun golf, team golf, maybe 4BBB.  
The higher the handicap, the more likely that someone wanted to 
play stablefords. 

 
A full copy of the report would be circulated with the minutes. 
 

 
 
 
 
 
SH 

11.  Voting Member (VM) Regional Representative Update 
As Muriel Quinsac had resigned earlier this year as the BCLGA voting 
member Sheila provided the Voting Member update. She said she was  
delighted that Julie Metelko has agreed to take on VM role.  She will be 
attending her induction and first EG meeting later this month.   
 
Sheila reported that EG had provided regular zoom meeting updates 
during the Covid lockdown. However, EG has now returned to nearly 
normal working and will hold a general meeting in person on 22nd Sept  
 
Generally, all national competitions were now going ahead as planned. 
 
EG priorities for the year were: 

• Embedding the World Handicap System  - this is  now functioning 
well. The EG app, which hopefully most of members have 
downloaded, is working effectively and things are generally settling 
down. 

• SafeGolf - Ann had already reported on  SafeGolf.  Most clubs now 
accredited or well on their way.  Sheila emphasised that it was not 
optional and nationally disciplinary action is being started against 
clubs that are not moving forward with this. 

• Membership campaign- Give it a Shot campaign -  this aims at 
recruiting and retaining (new) golfers. Support for golf clubs to help 
with this is available via EG Club Support Managers – including help 
with members’ surveys, understanding the golf market, and 
benchmarking tools  

• Independent Golfers (iG) project – iGs are now able to register with 
EG and get an official handicap.  The EG app has dual branding. Some 
rogue organisations have suggested they can also offer official 
handicaps, but EG is challenging this as it is not true. Clubs  will need 
to think about how they engage with iGs and encourage them to join 
clubs. 

 

 

12.  County Roles  
Margaret updated on various vacancies and encouraged delegates to 
advertise these posts within their clubs and let herself or Sheila know of 
anyone who might be interested in filling them. 

• County Junior Organiser vacancy  (immediate) 

• Venue Organiser vacancy   (from Jan 2022) 

• Treasurer vacancy (from Jan 2022) 
 

Margaret also reported that the Nominations Committee had met, and 
the following nominations would be made to the 2022 AGM: 
 President – Airlie Dyson, Newbury & Crookham 
County Captain  - Charlie Keenan, Reading,  
2nd Team Captain – Donna Hunt, East Berkshire 
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13.  AOB 
 

• The role of the Voting Member was queried, and it  was explained 
that it was the County link into Midland South and England Golf 

 

• The time of the AGM was questioned, and it was explained that the 
times alternated between a daytime meeting and evening meeting to 
accommodate working members. 

 

 

14.  Next Meeting 
AGM 2022 – Wednesday 19th January 2022 at 7:00pm. Temple Golf Club 
 

 

 

 


